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Tuam ETNS
Our Self-Evaluation Report and Improvement Plan 
Timeframe of this improvement plan is from June 2022 to September 2023

1. Introduction
This document records the outcomes of our last improvement plan, the findings of this self-evaluation, and our current improvement plan, including targets and the actions we will implement to meet the targets. 


1. Outcomes of our last improvement plan from October 2019 to June 2020
We developed a whole school plan of targeted digital technologies skills for use at each class level.
Senior classes completed a project/ number of projects utilising digital technologies improving their competence and confidence.
A school culture of collaboration relating to digital technologies was established. 
Staff attended CPD and shared best practice with colleagues.

1.2	The focus of this evaluation
As part of the Write to Read Programme that we are implementing in our school, we assessed what is going well and areas for improvement regarding literacy.
Staff were happy with teaching and learning for reading, writing and oral language. As a group we felt that the school spelling programme was not appropriately differentiated or meeting the needs of our higher or lower achieving pupils. In consultation with Anne-Marie our associate and taking into account NEP guidelines, we have decided to trial the Words their Way approach from September 2022.
This decision was consolidated after a focus group meeting with parents who reported that the children were not using the Look/cover/say/write/ check method. They were happy that their own children for the most part enjoyed writing (especially the winter post and persuasive writing to the principal) and they commented that there was a huge variety of novels. When interviewed, senior pupils said they didn’t like the spelling programme. They reported that it was very obvious if someone was behind and on a different book and also it was boring! 
A new approach was needed!!
2. Findings
Pupils were not using the look cover say write check method
The current programme did not allow for meaningful and/or discreet differentiation
Pupils were not retaining the knowledge e.g. word correct on Friday for test and spelled incorrectly in writing workshop


2.1 This is effective / very effective practice in our school 
List the main strengths of the school in teaching and learning.
We focussed on literacy for the purposes of this section.

Writing workshops are up and running in all classes
Reading groups are establishes and appropriately flexible (movement between groups)
Running records are used to assess proficiency and fluency and ensure children are reading at the just right level
Whiteboards are used for individual practice and mini lessons
Large selection of picture books
Large selection of novels 

2.2. This is how we know
List the evidence sources. Refer to pupils’ dispositions, attainment, knowledge and skills. 
· Parent focus group
· Pupil focus group
· Teacher Observation
· Staff Survey
· Write to Read staff feedback session with Anne-Marie


2.3 This is what we are going to focus on to improve our practice further
Specify the aspects of teaching and learning the school has identified and prioritised for further improvement.

Staff will trial the Words their Way programme from September 
Assessments will be carried out before implementation, in December and before summer holidays
Experienced staff will model lessons
Anne-Marie will organise zoom training
Principal to check in with staff at mid-way point and end of year regarding ease of use and benefits
Programme will be assessed in June 2023 and we will decide if we should continue with it.



Our Improvement Plan
Timeframe of this improvement plan is from June 2022 to September 2023

	Targets
	Actions
	Persons / groups responsible
	Criteria for success
	Progress and adjustments
	Targets achieved

	· To improve the children’s spelling


· To ensure children are learning at the correct level




· Increase amount of non-fiction texts. 
	· Implement the words their way programme 
· Conduct assessments at designated times

· As part of the programme, children are assessed pre intervention and move through the levels when they are ready. Some children will stay in same group as group makes progress and others will move to a new group as appropriate.



· Develop a box for report writing, one for junior classes and a separate one for senior classes. Ensure there is at least one nonfiction set of books at each level (L to Z) 
	
Class teachers






Teaching Staff





Nuala and Emer
	· Children have progressed (moved to next levels of programme)


· Children working at correct level. Movement between groups

· 2 report writing boxes, Non-fiction texts available L to Z
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