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Tuam ETNS
Our Self-Evaluation Report and Improvement Plan 
Timeframe of this improvement plan is from October 2109 to June 2020

1. Introduction
This document records the outcomes of our last improvement plan, the findings of this self-evaluation, and our current improvement plan, including targets and the actions we will implement to meet the targets. 


1. Outcomes of our last improvement plan from Oct 2018 to June 2019 
· Developed school spelling books based on word families
· Show parents how to use “look/cover/say/write/ check method”

1.2	The focus of this evaluation
We undertook self-evaluation of teaching and learning relating to digital technologies during the period March 2019 to October 2020. We evaluated the following aspect(s) of teaching and learning:
· Learner Outcomes
· Learner Experiences
· Teacher’s Individual Practice







2. Findings
Learners are predominantly using digital technologies in passive ways, such as accessing digital content via a screen. There was limited evidence of learners using digital technologies to support their active, creative and critical engagement in attaining challenging learning outcomes.
We need to place greater emphasis on putting digital technologies into the hands of their learners, as current evidence suggests learners have limited access.
There is a need to design more engaging learning activities that will enable learners to use the digital technologies to foster their active, creative and critical engagement in attaining challenging learning outcomes. In this way learners will use the tools to solve challenging problems.



2.1 This is effective / very effective practice in our school 
List the main strengths of the school in teaching and learning.


·   Staff identified teaching strategies/ online resources to use in class and these have been accumulated.
·  A survey of the teachers in  Tuam ETNS was performed in October 2019 and the results are as follows:  
· 66% of our staff are confident using embedded technologies in the classroom.
· 56 % of staff assign homework regularly using digital technologies.
· Pupils in the school are quite proficient in using digital technologies.
· Procurement of equipment is progressing steadily.  
· Our staff have attended the following digital CPD training:
-   Using tablets for literacy and numeracy resources
-   Digital technologies to support the literacy process





2.2. This is how we know
List the evidence sources. Refer to pupils’ dispositions, attainment, knowledge and skills. 
· Parent Survey
· Teacher Survey
· Teacher Observation
· Staff Survey



2.3 This is what we are going to focus on to improve our practice further
Specify the aspects of teaching and learning the school has identified and prioritised for further improvement.

	Standard - Teaching and Learning
	Statement(s)

	Domain 1: Learner Outcomes
Pupils demonstrate the knowledge, skills and understanding required by the primary curriculum 
	Pupils use appropriate digital technologies to foster active engagement in attaining appropriate learning outcomes

	Domain 2: Learner Experiences
 Pupils engage purposefully in meaningful learning activities 
	Pupils use digital technologies for sourcing, exchanging of information to develop understanding and support basic knowledge creation. 

	Domain 3: Teachers’ Collective/collaborative Practice
Teachers contribute to building whole staff capacity by sharing their expertise
	Teachers collaborate in determining how digital technologies can be used effectively for teaching and learning




2. Our improvement plan

On the next page we have recorded:
· The targets for improvement we have set
· The actions we will implement to achieve these
· Who is responsible for implementing, monitoring and reviewing our improvement plan
· How we will measure progress and check outcomes (criteria for success)
As we implement our improvement plan we will record:
· The progress made, and adjustments made, and when
· Achievement of targets (original and modified)

















Our Improvement Plan
Timeframe of this improvement plan is from October 2109 to June 2020

	Targets
	Actions
	Persons / groups responsible
	Criteria for success
	Progress and adjustments
	Targets achieved

	· Develop a whole school plan of targeted skills for use at each class level



· Complete a project/targeted use in one curricular area per month.



· Each teacher to attend professional CPD  Observe teacher with requisite expertise working with technology 
	· Teachers to agree a list of learner outcomes in the use of digital technology for each  class level within the school.		





· Use applications associated with skill development in order to complete a project in a curricular area to be published once a month.



· Attend CPD courses where possible. Report learned information to other teachers.                                  Teachers to share expertise and discuss progress.

	
All staff







· Teaching Staff




· All staff
	· Develop and approve list.






· Publish project once a month

· Observing a lesson a term in another classroom Attend CPD once during the year
	
List developed for each class level, displayed in each room.


Adjusted for just senior classes 



All teachers have observed lessons in other classes, shared good practice.
75% have attended CPD and have fed back to staff
	
June 2020





June 2020


June 2020


  Each class has a skill to develop each academic year. The thought is that starting with fundamental skills that can be built on each year resulting in children being able to use and access technology in more and more curricular areas each year. The app list associated with each grade level is not essential to the teaching of a specific skill, they are merely a guideline.
	
	Skill
	Recommended App list

	Junior Infants
	Turning Devices on/off
Taking a photo
	Device
Camera, explain everything, Skitch, Photobooth

	Senior Infants
	Logging in/out
Saving/exporting
	Google Drive, Camera roll, Docs, SeeSaw, Dropbox, Dojo

	First Class
	Typing
Sketching/Drawing
	Docs, Pages, Slides, Padlet, Mentimeter, Skitch

	Second Class
	Safe Search
Begin to make class projects digitally
	DK Findout, Creative Commons, Google Chrome, Kiddle,Kidrex, Safari, Keynote, Pages, 

	Third Class
	ebooks
	Book Creator, Adobe InDesign, ibooks, Docs, Spark Page

	Fourth Class
	Video Creation
	Adobe Spark, Telestory, Sock Puppets, iMovie, Wevideo, Telestory, Toontastic, Stop motion, 

	Fifth Class
	Podcasts
Research/Projects
	Opinion, Podcasts

	Sixth Class
	Movie/Green Screens/Claymation 
	Green Screen by do ink, Green Screen Pro, Green Screen Studio, 
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